operation orders, and, as bearing upon this, I may now explain the change made in his status vis-a-vis the other military members of the Council. When the Council was first formed in 1904 the military members were given precedence amongst themselves according to their app ointments ,the C.I.G.S. being First Military Member, the Adjutant-General second, and so on. This system had been altered during the war, precedence being taken according to seniority of rank, and on arrival at the War Office I occupied the third place. I represented to Lord Kitchener that while I did not care two straws personally what place was allotted to me, I was in fact chief military adviser to the Government, and that in other respects the system was illogical and ought to be replaced by the original one. He did not agree, taking the view that one member was as necessary to the constitution of the Council as another, and therefore that each was entitled, subject to seniority of rank, to be recognised as the First Member. I objected that this :ould not work in practice, since, for example, it was for the C.I.G.S. to lay down, in conformity with the policy of the Government, where troops were to be sent, and it then became the duty of the Quartermaster-General to send their food there. It was not for the Quartermaster-General to Lay down the place where food would be sent, and then for the C.I.G.S. to send troops there to eat it. This rough and exaggerated illustration of conducting the Council's business had effect, and as he disliked going back on the system but recently set up, he naively settled the matter by promoting me " temporary " General. As this was a higher rank than that held by any other Councillor it automatically made me First Member.
With respect to the distribution of duties as between the different members of the General Staff I separated the Operations and Intelligence Directorate into two, as I had done in France, Maurice taking charge of the Operations,ed the position as well as I did, and by nine o'clock next morning he had taken possession of another room for me, from which all telephone apparatus was expelled, and access to which could only be gained through an anteroom where he or my privateed not trouble you with these alterations except to say that:
